Hamlet of Gray
Board Meeting
March 24, 2026

The regular meeting of the Hamlet of Gray was held on March 24th in the Heritage Room at the Gray
Rink commencing at 7:00pm

Present: Dave Cornelius, Warren Wallace and Mike Lapierre; recording minutes - Maddie Lapierre; 5
members from the community (George D, Nelda M, Bill C, John H, and Dolly P)

1. Warren called the meeting to order (confirmed attendance and established quorum was met).
2. Warren made a motion to adopt the agenda as presented. Mike seconded.

3. Mike made a motion that the minutes from the Dec 10th meeting be adopted as read. Warren
seconded.

4. Business arising from previous minutes (various motions reintroduced to be passed by board
members)

4.1 Water Rates and future planning

- Mike made a motion to increase the minimum charged by $50 per household for the 2026
budget. Warren seconded.

- Warren made a motion to remove the minimum water charge to the church. Mike seconded.

4.2 Well Pump Replacement/Sourcing

- It has been determined that a 2nd one is not needed at this time

- Dave asked if Bill could fabricate a ladder and install it at the well. Bill agreed to make this.

- Mike made a motion that Bill will fabricate a ladder and install it at the well. Warren seconded
it

4.3 Pump House Maintenance/Cistern Cleaning
- Diana and Bill will do the 1st two cells this spring (regular maintenance-no motion needed)

4.4 Financial Planning and Savings Strategy
- Warren made a motion that the hamlet keep about $70,000 surplus and the rest of the surplus
into a SARM savings/investment account as suggested by Lynette at the RM. Mike seconded.

4.5 Hamlet Grass Cutting Wages

- Dave excused himself from this motion due to a conflict of interest

- Mike made a motion to increase the cutting rate to $40/hr for the 2026 cutting season. Warren
seconded.



4.6 Hamlet Speed Limit

- Dave made a motion for the hamlet to decrease the speed limit to 30k/hr and provide signage.
Mike seconded.

- Dave will update the RM

- Dave looked into speed bumps but the cost would be $1500 plus so it was decided not to do
this

5. New Business
5.1 Pumping issues across hamlet (update)
- Many residents have been experiencing issues with pumping out their septic tanks
- The issue is mostly with the residents on 3rd Ave and during peak times (3rd Ave has a 2 inch
line)
- the challenge is that everyone has different systems
- the hamlet had Roto Rooter come out and investigate this issue (they suggested putting in
some cleanouts which would be a significant cost)
- the hamlet might get a 2nd opinion and research it some more
- the hamlet is going to conduct another survey to update what each household currently has for
septic/pump info
- Mike will order some pressure sensors and place them around the hamlet to determine where
the issues are
- there was some discussion that the lagoon needs to be dredged again. Dave will contact
SaskAlta about getting a scan done first

5.2 Spring snow melt drainage

- this past week, the hamlet had the culverts steamed

- Warren had tried a few culverts and heat tape and capped pipe. This potentially helped some
- Dave made a motion for Warren to purchase more heat tape and place them in other culverts
for next winter. Mike seconded.

5.3 Emergency pump rental agreement

- A pump and 200 feet of hose have been purchased for resident use. It is available for anyone
to use at no cost.

- An equipment rental agreement has been provided by the RM to sign when using the
pump/hose

- Mike made a motion to use the equipment rental agreement when using the hamlet’s
equipment. Warren seconded.

5.4 Diana’s salary

- Diana has not had a pay increase in 2 years

- Dave made a motion to increase Diana’s salary in line with the cost of living since her last pay
increase

- Diana’s daughter is interested in being a backup. Dave will find out what training needs would
be needed for this.



5.5 Water meter readings

- George is retiring

- Dave thanked George for his 22 years of providing this service

- Dave suggested setting up a town email and households would self report their water meter
reading with a photo, name, and address

- the survey that will go out regarding septic/pump info will also ask for emails

6. Correspondence
- bills to be paid: N/A
- letter from George in regards to pumphouse pumps

7. Financial Report
- Dave presented the yearend financial statement as of Dec 31st.

8. Public Input
8.1 John had concerns regarding the rate increase. Dave explained that every resident will pay
the increase.
8.2 There was some discussion regarding the snow melt drainage and that the low ends need to
be done first)
8.3 There were some concerns that maybe the culverts need to be cleaned out. The board
members will contact the RM to see if that's something they would do)
8.4 Dolly asked that the grass cutters be mindful of the the garden area near the school

9. Next Meeting Date
- Hamlet board will set the date for the AGM and advise the residents

10. Adjournment
- Mike made a motion to adjourn the meeting at 8:25pm. Warren seconded.

*FURTHER ACTION ITEMS:
-Dave to inquire if we have insurance on our water lines
-Ask Frei’s to cut ball diamond more than once next cutting season - as it’s a fire hazard



